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BACKGROUND  
 
The aim of the series of webinars was to provide space and time to further the debate 
surrounding the historically poor wool prices experienced in 2020, and to facilitate 
discussions on possible solutions moving forward.   
 
The impact of COVID-19 pandemic on the wool industry has bought to focus the challenges 
farmers face, with the income from most fleeces insufficient to cover the cost of growing and 
harvesting. 
 
Frequent coverage in the media as well as several farmers voicing their opinions on the issue 
on social media has brough the matter to the forefront of many minds in 2020, including 
policy makers and various organisations involved with economic development.  Earlier in the 
year, the story of Anglesey young farmer Gerallt Hughes disposing 800 fleeces through 
burning generated national interest in various media outlets.  The photograph below 
appeared in the Daily Mail in July 2020, and shows Gerallt’s pile of fleeces ready to be taken 
out to burn.   
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The series of four webinars held on Monday evenings during November 2020, provided an 
opportunity to further discuss the challenges facing the wool industry.   
 
This follows AGW's decision to also support a pilot project with a group of farmers from the 
Tywyn area who will import Merino semen to cross with their own flock.  The aim of this 
project is to consider the viability of using genetics to create a dual purpose bloodline of 
sheep in Gwynedd that could generate a significant income from the fleece, whilst continuing 
to produce red meat and attracting environmental payments on uplands.  This pilot is set to 
start in 2021. 
 
AGW are seeking to support further pilot work involving wool, such is the importance of the 
sheep sector in rural Gwynedd in a economic, social and environmental sense.  The series of 
webinars were organised in partnership with ‘Arloesi Môn’ (AM) who are also seeking to 
support pilot work with wool.   
 
The webinar series was a follow-on to the report titled 'Current State and Potential of the 
Wool Industry in Gwynedd' researched and written by Geraint Hughes and Jennifer Hunter in 
March 2019 for AGW. The main elements of this study were: 
 

• To collate relevant information on the current wool industry in Wales. 
• Identifying the potential benefits of marketing products as ‘Welsh wool’ could have on 
Welsh Mountain Sheep fleeces. 
• Evaluating the demand in Gwynedd / north Wales for Welsh wool from small 
manufacturers and producers. 
• Identifying the process of purchasing fleeces directly from farmers and the potential 
difficulties. 
• Consider the potential of a wool scouring mill in Gwynedd. 

 
In October 2020, AGW contracted Geraint Hughes of Lafan Consultancy Group 
(www.lafan.cymru) to organise and facilitate a series of four webinars, with the final session 
dedicated to a structured discussion to identify possible pilot ideas for AGW.  This report is a 
summary of the content generated during the series, and the outcomes of the discussions in 
the last webinar.  
 
 
 
 
 
 
 
 
PLEASE NOTE – a copy of all the presentations given during the series are held by AGW.  
Please contact Elin Parry at AGW to request a copy of any of the slides decks used during 
the webinars.  We are very grateful to all presenters who were all willing to make their slides 
available to those interested in following up the content at a later date.   

 

http://www.lafan.cymru/


 

 

5 
 

 

INTRODUCTION  
 
Sheep farming in Gwynedd and Anglesey, particularly upland systems, faces an uncertain 

future. 

Whatever Brexit scenario modelled by the Welsh Government’s ‘EPRA EU Exit & Strategy 

Division,’ sheep farming is very likely to suffer from significant structural challenges.   

Add the long-term general reduction in domestic consumption of lamb, local sheep farmers are 

finding it difficult to plan ahead with any sense of confidence.  

Light lamb from the uplands is already highly seasonal and has a low carcass balance.  Trade 

tariffs on cheaper cuts and offal could further limit export trade, and render the production of 

lamb uneconomic in some cases.  Possible responses to these changes include moving to 

‘ranch style’ farming to bring down costs, or to intensify production to drive units costs down.  

Extensification or intensification isn’t possible nor viable for many farmers.    

Farmers do recognise that they need to look at ways of reducing costs, and to add value to 

their existing flocks.   

There is also going to be economic pressure on sheep farmers to look at ways of adding 
value.  For example, the complete focus on managing lambs/sheep for red meat might need to 
be challenged.   
 
Wool prices have fallen from 77p/kg in 2014 down to 30p/kg in 2020 for the Welsh mountain 

fleece (source: British Wool) which is a reflection of global market trends rather than internal or 

UK specific price fluctuations.   

Relative to other leading sheep countries, the quality of wool in Wales is poor, and thus 

reflected in the price it attracts on the global market.  Wool, in general, currently generates no 

financial surplus on upland farms.  To the contrary, shearing is often a cost incurring activity 

on Gwynedd and Anglesey farms. 

Wales supplies 27% of the annual British wool clip according to British Wool, producing 

7,707,372kg of raw fleece.  And of this, Gwynedd and Anglesey is a very significant 

contributor.  

Despite these challenges, the awareness and realisation that wool is a versatile and 
renewable fibre seems to be growing.  Since 500BC humans have bred sheep for meat, milk 
and wool, developing and refining processing techniques and production methods into the 
industry that we see today. 
 
The panels of information overleaf summarises the many features of wool as a material, and 
was created by Jennifer Hunter of Fernhill Farm, who addressed the first webinar.  The 
example used on the panels to highlight wool’s anti-bacterial properties is Gwynedd based 
Baavet. 
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Wool can be used in any number of different applications: in clothing, as building insulation, in 
duvets or blankets, rugs or carpets for example. After synthetic fibres were introduced in 1950, 
the use of wool dropped to just 1% of the textile market but has since risen to around 3%. 
 
However, as society is becoming more and more concerned about the state of the 
environment and is steering away from synthetic materials, could there be an opportunity for 
wool to re-emerge? 

 

The following next pages summarises the content of the webinars held during November.  
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1st Webinar: 2nd November 2020 
 
“WOOL – THE SUPER MATERIAL” 
 
The first guest speaker was Jennifer Hunter of Fernhill Farm, who set the scene and gave an 
updated analysis of the published report, 'Current State and Potential of the Wool Industry in 
Gwynedd'.   
 
Participants seem very eager to further explore the potential of wool as a “super material”.  
 

 
Jennifer Hunter, Fern Hill Farm, Mendip Hills, Somerset – www.fern-hillfarm.co.uk  

Jennifer Hunter along with her partner Andy and 
two boys are first-generation farmers at Fernhill 
Farm.  They have a flock of approximately 6000 
Shetland-cross sheep.  They are passionate 
about conservation, regenerative agriculture, 
rural skills and natural fibres.  
 
Jennifer, a 2014 Nuffield Farming Scholar researching global wool industry trends, set up a 
fibre business, Fernhill Fibre, to reposition wool in society as a primary product rather than by-
product from the sheep meat industry.  She and her family operate an online shop and attend 
shows selling a wide range of wool products.  
 
Selling raw fleeces in craft size bundles or bulk, Jennifer chooses chemical-free methods for 
preparing the wool to enhance the soft and lustrous fibres.   She also designs their own 
working style garments and supply blends of British Sheep wool products, including yarns, 
woven goods, felt for crafters, accessories and gifts.   
 
Jennifer and Andy host craft workshops and educational visits for those interested in learning 
about natural materials at their farm, Fernhill in Somerset.” 
 
 
 
Having inspired confidence that adding value to wool was possible during her presentation, 
the following questions were raised and discussed during the webinar.   
 
Questions discussed: 
“How can we promote the use of wool and educate others of its versatility?”  
“How much of a barrier is the lack of a processing mill for wool businesses in north Wales?” 
“Why does it seem there is a continued misconception about the sustainability of wool?”  
“How willing would farmers be to sell a small number of fleeces to knitters, weavers and hand-
spinners in Gwynedd?”  
 
 

http://www.fern-hillfarm.co.uk/
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2nd Webinar: 9th November 2020 
 
“FARMERS ADDING VALUE TO WOOL” 
 
The second webinar featured two case studies where farmers are taking action to address the 
challenges surrounding the viability of wool growing.  
 
Elfed Jones from Trawsfynydd presented first, sharing his vision and work up to now on 
“Gwlân Cymru.”  Sarah, Joe and Rachel Henry from Northumberland followed, who shared 
how they have responded to the challenges of getting more value from of their fleeces.   
 
 
Elfed Jones, Gwlân Gwynedd a Môn/Gwlân Cymru 
www.facebook.com/Gwlân-Gwynedd-a-Môn-102201871625508/    
 
Elfed Jones farms with his family in Cwm Prysor, 
Trawsfynydd and combines his farming responsibilities 
with his work for the ‘BROcast Ffestiniog’ project, as a 
‘Byw a Bod yn y Gymuned’ participant, which is a AGW 
supported project.   
 
Over a period of 8 weeks, Elfed has researched the wool 
industry locally and nationally, and has led to him 
founding his own business, that will be trading as two 
identities, ‘Gwlân Gwynedd a Môn’ and ‘Gwlân Cymru.’   
 
During his presentation, Elfed highlighted the benefits of 
wool as a product and in particular how developing the 
Welsh wool tradition could benefit the local economy in 
Gwynedd and Anglesey.   
 
He recognised that creating a local community led wool 
business could create local employment and raise living 
standards for farming families.   
 
His main drivers for starting the enterprises included:  

- Contributing to improving sustainability. 
- Re-igniting Welsh wool traditions. 
- Using wool to boost local and national economies. 
- Supporting Welsh Mountain Sheep and other traditional breeds. 

 
 
 
 
 
  

http://www.facebook.com/Gwlân-Gwynedd-a-Môn-102201871625508/
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Sarah, Joe a Rachel Henry, Raburn Wool – www.raburnwool.co.uk  
 
Sarah, Joe and Rachel run a family business, Raburn Wool, which was set-up to add value to 
the wool grown on the family farm in Northumberland.   
 
Based near Rothbury in Northumberland, the farm is run by husband and wife Joe and Rachel 
Henry, with the focus on outdoor bred sheep and cattle.  When Joe's sister, Sarah returned 
from working in America with a newly acquired passion for spinning natural wool fibre into 
yarn, Raburn Wool was born.   
 
During the presentation, Joe explained how as a practicing farm animal vet he ensures that 
the flock are in the best of health and all animals benefit from his experience in animal welfare 
and husbandry.  Joe's knowledge of genetics and sheep breeding has also led the family to 
pilot and test different breed crosses to obtain new and interesting wool fibres.   
 
Their flock consists of Romney crosses, Hampshire Downs and Polwarth.  A key part of the 
wool management is recording the wool fibre diameter (in microns) produced from the sheep, 
in order to measure the quality. 
 
The family sell fleeces via their website, and attend wool markets and festivals.  They have 
found a particular demand for coloured fleeces.  The wool is particularly aimed at the spinning 
market, which they have found a successful way to add value to the wool.    
 
The image below is a screenshot showing some of the on-line attendees for the second 
webinar.  

 

http://www.raburnwool.co.uk/
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Discussions  
 
A detailed group discussion was held after hearing both excellent presentations.   
 
The participants were particularly interested to find out more about the economics for selling 
raw fleeces.  Adding value at shearing and selling direct was highlighted by Raburn Wool as a 
viable business model.  
 
The participants were also interested to hear about the focus the guest speakers put on 
breeding to address wool quality.  With the typical focus on the vast majority of local sheep 
farms being on breeding for meat, primarily due to the historic value of wool and policy 
encouragement for farmers to specialise, there was a general consensus that much change 
was needed to reverse this trend.   
 
Identifying the use of wool in the fashion industry was also considered as a viable route to 
market.  Brands such as New Zealand’ ‘Swanndri’ - who produce the iconic outwear brand - 
source the highest quality wool they can get their hands on from farms and celebrate the 
sustainability, durability and comfort of their products.   
 
Recognising the latest fashion trends, such as the demand for ‘Blundstone’ boots on the 
streets of London could provide an opportunity for Welsh wool to branch out into the fashion 
industry.  Established in Hobart, Tasmania, ‘Blundstone’ had now expanded around the globe, 
selling comfortable shoes and boots that use recycled materials and raw wool to create a 
sustainable product and a poerful brand image.  It was remarked during discussions that 
‘Blundstone’ thermal boots and sheepskin footbed insoles made with wool are considered to 
be the ultimate in footwear warmth and cushion-like comfort.   
 
Promoting the use of wool and educating the public with the history and sustainability of wool 
was also suggested.  The large archive of sheep history at The Museum of English Rural Life 
in Reading was identified for their success in celebrating the wonders of wool.   
 
One participant stressed that there needed to be a focus on adding value to the fleeces of 
Welsh Mountain Sheep in Gwynedd, which is usually the wool used for carpets.   
 
Views were shared by participants on the suggested idea of adding tax on all man-made 
fibres.  Although this generated many points, it was accepted that AGW would not be able to 
take forward this idea, and it was best left to the lobbying organisations.  

 
Participants left the webinar with optimism and a deeper understanding of the different uses 
for wool, and greater awareness of ways in which they could add value to their fleeces as 
farmers.  Both guests inspired and had shown what was possible.      
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3rd Webinar: 16th November 2020 
 
“INDUSTRY EXPERTS SHARING THEIR EXPERIENCE” 
 
The third webinar included contributions from industry experts, all based in Gwynedd or with 
strong connections with the area.  The idea from the webinar came following a key conclusion 
in the 2019 wool report by AGW that highlighted the concentration of expertise in wool 
processing beyond the farmgate, located in Gwynedd.    
 
 
Dr. Courtney Pye, Managing Director, Wool Testing Authority Europe Ltd (WTAE Ltd) 
www.wtaeurope.com    
 
WTAE Ltd, cased in Caernarfon, is the only accredited wool 
test house in the Northern Hemisphere, governed by the 
International Wool Textile Organisation (IWTO) and ‘ISO 
17025’ international testing standards.   
 
In order to provide an impartial testing service, they control 
the sampling process of wool samples that are sent from 
countries across the Northern Hemisphere. Courtney 
explained in her presentation that testing based on IWTO 
rules leads to guaranteed results and secure certification.   
 
As well as test certificates, WTAE Ltd can also issue test 
reports.  Courtney believes in the importance of conditioning 
for mean fibre diameter analysis.   
 
Courtney shared her thoughts and ideas on how the work of WTAE Ltd can offer opportunities 
for adding value to wool both in the UK and Europe.  She believes that as the ultimate natural 
sustainable fibre, wool has a convincing commercial potential moving forward when so much 
emphasis is given on sustainability considerations – “wool’s revival is coming” she noted.   
 
Courtney wanted to stress the key attributes of wool:  
 

- Natural 
- Biodegradable 
- Hypoallergenic 
- Temperature regulating 
- Renewable 
- Static resistant 

 
Ultimately, she pointed out quality is all about the “microns,” which is the measurement used 
to measure the fibre diameter of wool.  In general, reducing the fibre diameter of a clip will add 
more value to wool, and part of the challenge is to consider ways of achieving this whilst also 
ensuring that the farmer gets recognised for his/her effort in the price received.   
 

http://www.wtaeurope.com/
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The possible solutions she listed in her presentation included:  
 

• Dedicated breeding programmes – introducing genes from finer breeds such as 
Merino. 

• Improved flock management. 
• Nutritional management to achieve optimum fleece quality. 
• Individual fleece testing to monitor micron and other physical parameters of individual 

animals. 
  
She believes education and training will underpin the future success of the wool industry in 
Gwynedd and Anglesey.   
 

 
Dr Graham Ormondroyd, BioComposites Centre, University of Wales, Bangor. 
http://www.biocomposites.bangor.ac.uk/   
 
Dr Graham Ormondroyd is the Head of 
Materials at The BioComposites Centre in 
Bangor University.  As the leader of the 
materials group, his work consists of a large 
portfolio of academic research and development, and also a continuous pipeline of 
commercial work involving natural materials. 
 
With his experience and responsibilities in natural materials science, Graham sits on the BSi 
advisory board MI/2 ‘BioProducts’, the review committee for PAS 600 and is also on the board 
of the Natural Materials Association.   
 
Whilst Graham pointed out that wool is complex and each breed of sheep is unique, the 
potential for industrial applications are numerous with many untouched or at best 
undeveloped in recent decades.   
 
Non textile uses of wool, such as insulation were possibilities he emphasized.  Wool 
compares well to other types of insulation.   
 
Graham drew the participants attention to industrial applications of wool.  This he believed 
could lead to an increased and sustained demand for wool.  He highlighted the potential to 
use wool in more mainstream composite applications which harnessed the unique properties 
of wool, e.g.fire retardancy, absorbing volatile organic compounds.  
 
An emerging area of research that is showing early promise involves bio-refining wool to 
produce various natural chemicals.  The participants were all interested in learning more 
about this innovative piece of work.    
 
Gareth focused his attention on the use of wool within non-textile applications.  Greater 
adaptation could lead to an increase in the wool price, that he believed would be returned to 
the farmers.  
 

http://www.biocomposites.bangor.ac.uk/
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Gareth Jones, Head of Producer Marketing, British Wool.  www.britishwool.org.uk  

Gareth Jones has extensive knowledge of the wool 
industries and is actively engaged in many discussions 
across the UK in his role as Head of Producer Marketing at 
‘British Wool.’   

In this role, Gareth manages the Producer Marketing team 
who are responsible for marketing and communication, 
stakeholder, press and media engagement, agricultural 
shows & events, the 9 UK regions and the shearing and 
wool handling training programme.  

Gareth firmly believes and advocated the principles of 
‘British Wool’ and the benefits that came from all farmers 
working together for a better supply chain.  This 
presentation allowed Gareth to share more details about the 
work of ‘British Wool’ and how it could contribute to possible outcomes in the future.  Gareth 
over-arching message was that ‘British Wool’ wants to work with other supply chain partners, 
and urged the participants to engage with him.    

‘British Wool’ is a producer organisation handling 25 million kilos of wool (12 million fleeces) 
every year from 35,000 UK wool producers. 

The main focus of ‘British Wool’ is to:- 

• Provide a high level of service in getting wool off the farm across 12 UK grading 
depots. 

• Grade each individual fleece, adding value to the producer’s wool. 
• Independently test all British wool, giving buyers confidence in their purchases. 

British wool is sold onto the global market through remote online auctions, returning the true 
market value to producers.   They launched a new licensee scheme 2 years ago to ensure 
they only promote products that are British wool rich.  Gareth remarked that there are many 
products claiming to be made out of British wool but aren’t. 

‘British Wool’ opened an office in Shanghai in 2018 to target new users and to work on new 
product opportunities.  25% of wool handled by ‘British Wool’ currently goes to China.   

‘British Wool’ are currently working with two UK Universities on identifying a range of longer-
term new blue-sky product development projects, which they hope will generate new demand 
from potentially a new set of users in the UK and also further afield.  

‘British Wool’ became members of the ‘Welsh Wool & Textile Group’ earlier in 2020, which is 
a new group established by Welsh Government. 

http://www.britishwool.org.uk/
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Discussions:  

Opportunities identified by the group in the discussions addressed the need to embrace media 
interest in wool.  Using social media was seen as an opportunity to raise awareness of the 
environmentally friendly credentials and benefits of wool. 

Comments were shared about the wealth of knowledge and experience that exists locally as 
demonstrated by the third webinar.  Many were astounded by the work that is going on, and 
also the opportunities to create strong links with different parts of the supply chain in Gwynedd 
and Anglesey. 

All guest speakers were very open to collaboration, and wanted to see the true value fo wool 
being realised.   

Several participants believed that lobbying politicians to ensure their support of the industry 
needed to be intensified, albeit this type of activity beyond the area of AGW. It was also 
counter noted that there has been more interest and support shown by Welsh politicians than 
in other parts of the UK. 

A number of points were shared about the opportunity to use wool as an alternative and green 
packaging material.  This has become more apparent in 2020 with the explosion in on-line 
deliveries.  Suggestions were made to engage with large on-line retailers to explore 
opportunities. 

Part of the discussion turned to the current economic challenges facing wool competing 
against synthetic solutions.  For example, wool insulation is currently approximately £7 per m2 

compared to less than £1 per m2 for mineral wool insulation.  Highlighting the provenance of 
sheep’s wool and the reduced health concerns, as well as making wool insulation more 
competitive could unlock this market. 
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4th Webinar: 23rd November 2020 
 

“OPEN FORUM TO IDENTIFY PILOTING IDEAS.” 
 
The aim of the final webinar was to allocate time for all participants to consider their response 
to the challenge set by AGW at the start of the series to identify piloting ideas through 
LEADER support. 
 
The webinar was facilitated by Geraint Hughes and involved challenging participants to 
identify and develop ideas for pilots that could practically be carried out in to address the 
current economic challenges faced by wool growers in Gwynedd and Anglesey.   
 
Following this webinar, the AGW team would further consider the ideas to identify which ones 
could be progressed by Arloesi Gwynedd Wledig and Arloesi Môn, who run both LEADER 
programmes in Gwynedd and Anglesey.   
 
Before opening the webinar for group activities, using the “break-out rooms” function on 
‘Zoom,’ participant were reminded that the foundation of LEADER projects is to pilot what 
would otherwise be deemed too risky by local businesses and organisations, go ahead to 
plan, deliver and monitor the pilot, and lastly identify the learning points and share them widely 
with the extended community.  
  
 

pilot... learn... share 
 

  

 
Participants were encouraged to consider the learning points so far after listening to the three 
previous sessions, and to apply their understanding of the root of the challenge. 
 
The participants were allocated into smaller groups to encourage greater interaction and 
discussion, and were set with the task of identifying one pilot project for AGW.  This was split 
into 3 steps. 
 
Initially, each group was tasked to conduct a general brainstorm and come up with an 
extensive list of possible piloting ideas.  They were then asked to return to their groups and 
bring the list down to their “top 3” ideas, before finally being asked to put their support against 
one idea.  Between each session, a facilitated discussion was had to support each group with 
their thinking process and to conduct a “check” on their understanding on what type of activity 
the local LEADER groups could support.  
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The following pilot ideas were put forward during the fourth webinar.  They could be split into 
either ideas based on supply chain development, product innovation or networking support.   
 
Supply chain development ideas included: 

• Support closer collaboration between farmers and Gwynedd and Anglesey weavers 
and spinners to develop a local pattern/design, based on local heritage of using wool, 
for various garments and products eg blankets, soft furnishings, clothes….  

• Breeding sheep that are ‘wool shedders’ to reduce wool production and therefore 
removing the challenge altogether from farms.  This would allow farmers who wish to 
keep sheep for their wool to specialise in production of wool which in turn could 
improve wool quality.   

• Study the possibility of a co-operative approach for all Housing Associations across 
Wales to produce wool insulation to provide all housing with a renewable, sustainable 
product.  

• Carry out a study to identify role of wool in regenerative agriculture (which is 
increasing in popularity) and how it can complement the aims noted in the Welsh 
strategy for circular/foundation economies. 

 
Product innovation ideas included: 

• Develop a compost/mulch product made with a high percentage of wool. 

• Developing wool packaging, stressing the durable, waterproof, biodegradable, 
thermoregulating and shock absorbency properties of wool.  Current examples of 
where such packaging could be used include meal solutions companies such as “Hello 
Fresh” who do currently use wool based packaging formats to protect chilled 
ingredients.  It was suggested that a pilot could be developed in partnership with other 
AGW/AM projects, such as ‘Siop.Io’ and ‘Neges.’  

• Pilot the design of a Welsh Yurt or Shepherd’s Hut that is insulated with Welsh wool.   

• Pilot that focuses on blue-sky product innovation.  Possible uses to include insulation, 
clothing, mats, growing mediums, specialist wool composites, bio-refining and soft-
furnishings.   

• Partner with Bangor University to carry out extensive study to identify innovative uses 
for wool and what would be its commercial properties.   

 
Network support ideas included: 

• Educating and encouraging producers to ‘pool’ wool together for different uses on-
farms or in sub-depots in Gwynedd and Anglesey.  

• Building a co-operative set up to market the area for high quality wool based on clear 
standards.  

• Project to engage with the public sector to identify potential uses, and to consider a 
possible forum tasked with using public procurement to kickstart market opportunities 
such as building insulation.(Role of wool in regenerative agri and circular/foundation 
economy) 
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Possible pilots 
 
Following an open discussion on all the ideas highlighted, the following 3 ideas were put 
forward as the outcome from this series of webinars: 
 

1. WOOL CO-OPERATION PILOT – Bring various stakeholders of the wool sector in 
Gwynedd/Anglesey together to identify “quick-win” collaboration that could be 
achieved from closer networking and co-operation.  This would allow stakeholders to 
evaluate the potential value of further on-going collaboration.  OR Bring stakeholders 
together along with representatives from other sectors such as digital, food and 
drink… to “hack” innovative blue-sky opportunities for using wool in 
Gwynedd/Anglesey. 

 
2. WOOL PRODUCT INNOVATION – Commission technical expertise to identify up to 5 

new wool-based products that offers the greatest economic impact potential for wool 
growers in Gwynedd and Anglesey.   
 

3. WOOL PACKAGING PILOT – Pilot the use of wool packaging in different scenarios in 
Gwynedd and Anglesey.  This could include working with various packaging users 
such as component manufacturers and existing LEADER projects ‘Siop.Io’ and 
‘Neges.’  The pilot should involve a close collaboration with ‘British Wool’ that could 
course local graded wool, and possibly include piloting a basic supply chain that would 
involve contract scouring and carding/packing the wool accordingly for the intended 
purpose.  As the packaging could be re-useable, can a “deposit” or “return and re-use” 
system be piloted that would make the packaging even more sustainable?  

 
 
Following the end of the series of webinars, Menter Môn has become involved in co-
ordinating a informal group of various wool and textile stakeholders across Wales.  It might 
be worth delaying the first idea on a “wool co-operation pilot” until the outcome of this new 
collaboration becomes clearer.   
 
The “wool product innovation” idea reflected a number of comments received throughout the 
series.  Further discussions should be had with industry partners before progressing with this 
idea, to ensure no obvious duplication of work that may have just been commissioned with a 
very similar brief. 
 
The “wool packaging pilot” is a particularly strong idea as it’s based on a number of local 
strengths and could be incorporated as an additional element to add value to other on-going 
LEADER projects, namely “Siop.Io” and “Neges.”   


